
The Family Alignment System

The Advisor Alignment System

“The aim is to be direct without being rude, to capitalize on despair without exploiting the family’s
hopelessness and depleting its resources, to stimulate hope without making false promises, to increase

intensity while maintaining safety, to respect people while challenging their symptomatic behavior, and to
take charge of the context while recognizing that the family is always in charge of and responsible for itself.” 
This quote from an internationally known family therapist, John Brendler, profoundly describes the fragile role

demanded by all leaders of and advisors to families, and is a standard for our approach at RayLign.

— GR EGORY T.  R OGER S ,  F OUNDER  &  M ANAGING PARTNER
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Explore the components of RayLign's
Family Alignment System below:
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DYNAMICS: This skill cluster involves both emotional intelligence—reading social/emotional cues and reacting to these
toward efficacious ends—and the ability to understand group and family dynamics and show ability to work with those
forces in constructive ways.

D Y N A M I C S

VALUES: The core values of our clients—how they spend their energy, time and money—drive culture and express basic
forms of what the stakeholders care about. Values alignment does not typically rest in attempts to simply harmonize values
across all members but seeks to identify common values across the domains where they actually share assets or alliances to
set the tone for carrying out effective work together.
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