ABOUT ALVAREZ & MARSAL (A&M)

When Tony Alvarez and Bryan Marsal joined forces in 1983, it was with the intent of seamlessly linking
operations, performance improvement and value creation to best help companies turn areas of
stagnation into growth to achieve sustainable results. This ethos remains at the core of our firm.

We are the consulting firm known for asking tough questions, listening well, digging in and getting our
hands dirty. We are fact-driven and action-oriented. We move our clients forward, to where they need to
be. We are A&M.

What we do
Uncover and implement the right solution, at the right time, in the right way.

A&M provides global leadership, problem solving and value creation for companies across industries
and around the world. We work as advisers, interim leaders and partners who tell you what you need to
know, not always what you want to hear.

How we help
Rapid diagnosis, exacting action, practical solutions and on-site leaders.

Complex problems, shifting demands and tumultuous business environments make today’s high stakes
even more dangerous. Our operational heritage helps us decipher your challenges, as our commitment
to value creation identifies new opportunities. Always at the ready, we stand with you.
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OUR EXPERTISE

A results-driven mission combined with a make-it-happen mindset. We move the
needle forward for clients across industries and around the globe.

CORPORATE TRANSFORMATION
Get an 'outside in' perspective of your
company’s performance

Boards and CEOs are under more scrutiny than ever before and
are expected to deliver increasing shareholder returns in a
challenging market place and a slow-growth economy. Using
publicly available information, we provide an objective
perspective of your company’s performance and articulate the
business case for specific areas of shareholder improvement.

INTEGRATED DUE DILIGENCE


https://www.alvarezandmarsal.com/outside-%E2%80%9D-perspective-get-%E2%80%9Coutside-%E2%80%9D-perspective-your-company%E2%80%99s-performance
https://www.alvarezandmarsal.com/expertise/corporate-transformation
https://www.alvarezandmarsal.com/outside-%E2%80%9D-perspective-get-%E2%80%9Coutside-%E2%80%9D-perspective-your-company%E2%80%99s-performance
https://www.alvarezandmarsal.com/expertise/integrated-due-diligence/financial-due-diligencethe-intel-you-need-make-right-decisions
https://www.alvarezandmarsal.com/expertise/integrated-due-diligence
https://www.alvarezandmarsal.com/expertise/integrated-due-diligence/financial-due-diligencethe-intel-you-need-make-right-decisions
https://www.alvarezandmarsal.com/expertise
https://www.alvarezandmarsal.com/

CORE INDUSTRIES

We provide investors and lenders the answers they need to get
the deal done by combining our firm’s deep operational, industry
and functional expertise.

RESTRUCTURING & TURNAROUND
Restructuring Advisory

We help companies navigate the restructuring process and
accelerate change.

SHOW MORE

Beyond the insights, we can help you execute. Our senior leaders stand by your side
or take the helm to get you through the challenges you face.

FINANCIAL SERVICES
Financial restructuring: Operational know-
how

Economic pressures, aggressive lending and increased risks can
result in a wave of troubled balance sheets, prompting regulators
to place heightened scrutiny on financial institutions. Our
experience with developing and executing resolution and
recovery strategies in line with regulatory expectations is global in
reach and firsthand in nature.

ENERGY
Utilities and Power
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il S e R R L I S

record of leadership and expertise to tackle your most complex
business problems.

HEALTHCARE
Providers: Balance cost and quality care

The Affordable Care Act presents unique challenges for all
providers. You continue to provide premium care; we’'ll prepare
you for the next market cycle.

SHOW MORE

LATEST INSIGHTS VIEW ALL

Cost Optimization:
Growing into Disaster

Private equity investors often find themselves in situations where portfolio companies need to realize
meaningful and sustainable improvements in cost structure. Companies in these situations cannot
simply cut their way to efficiency — they need to change how they operate.
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A&M NEWS & RELEASES

BUSINESS & INDUSTRY INSIGHTS

BUSINESS & INDUSTRY INSIGHTS

Global Insights on Forensic Technology, Pt. I
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TALK TO US

Connect with the right expert from our team within seconds
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